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Introduction
School Swimming is a lifesaving skill. It is the
only National Curriculum subject that could
save a child’s life and skills and knowledge
learnt can also help in adulthood to save lives.
Sadly, we are seeing an increase in drownings
with many tragedies reported this summer
alone. You may be surprised to know that
over 50% of people who end up in the water
did not intend to get in? We must teach our
children the skills to be able to keep
themselves safe should they find themselves
unexpectedly in water.
A report commissioned by Swim England and written by the All Party Parliamentary Group for
Swimming titled ‘Impact of Coronavirus on School Swimming and Water Safety’ (2021) has found:
●
●
●

1.88 million children across all year groups have missed out on swimming throughout the
2020/2021 academic year
240,000 fewer children will be able to swim 25 metres by the end of the 2020/2021
academic year
Future impact – assuming participation will return to normal at the start of 2021/2022
academic year and no additional top up provided, we can see almost 1.2 million children
leaving primary school unable to swim over the next 5 years.

The Bucks School Swimming Partnership (BSSP) were successful in securing funding from Sport
England ‘Opening School Facilities’ initiative, managed by LEAP, the County Sports Partnership
to be able to deliver week long intensive lessons to primary aged pupils led by Neil Bailey
Swimming and his team of amazing swimming teachers.
The Missed Opportunity Swimming Programme’s aim was also to tackle inequalities. Even before
Covid, we already saw inequalities in school swimming and water safety attainment levels, with
47% of children from the least affluent families able to swim 25m in year 7. Due to Covid and the
closure of pools during this time, the All Party Parliamentary Group for Swimming are predicting
that in 5 years’ time we will be looking at only 35% from deprived areas and 33% from Black,
Asian and other minority ethnic groups in England being likely to be able to swim 25m by the end
of primary school.
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Therefore, priority for the MOSP was for pupils who are the least active, on free school meals,
pupils with additional needs and any in those categories who are non-swimmers or are unable to
swim 15 metres unaided.

Acknowledgements
The Bucks School Swimming Partnership
(BSSP), based at Aylesbury High School, is
really grateful to one of our members of the
Bucks School Swimming Focus Group, Neil
Bailey Swimming whose amazing team has
been delivering the lessons and also to
LEAP, the Bucks Sports Partnership, for
awarding us the bid.

Background and Running the Programme
Once the bid had been awarded on 18 May, it was all
systems go! The BSSP and Neil Bailey Swimming
finalised pool bookings and plans for the 3 weeks over
which the programme would run. This required large
numbers of swimming teachers booked in; a booking
system set up to manage the holiday programme from
Cedar Park School; support from a specialist SEND
teacher to provide training to Neil Bailey’s team of staff
and detailed information on the MOSP programme for
both venues prepared and sent to schools (and parents,
via each school).

As previously mentioned, each school were asked to give priority to pupils:
●
●
●
●

who are the least active
on free school meals
with additional needs
Any in the above categories who are non-swimmers or are unable to swim 15 metres
unaided.
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LEAP had previously shared data on schools in high priority areas with BSSP and it was schools
in these areas who were targeted in round one. Once the deadline for this was reached, it was
then decided to open up the programme to all schools, once again, making the above criteria
clear.
Headteachers were given the choice between two models: Stage 1 - bringing their pupils to High
March School (where they were asked to sign up for one of 4 slots for the full week) or circulating
information to parents to enable them to book their child onto one of the 2 week holiday
programmes free of charge.
Schools were asked to complete Appendix X (https://www.bssp.org.uk/policy-documents/safe-practise-in-school-swimming-policy/) to provide
information on pupil medical conditions and/or additional needs, along with swimming ability and
any further information that the swimming teachers may have needed prior to the lessons
commencing. For the purpose of this report and potential media coverage, they were also asked
to complete a data and image consent form.
In order to understand the more complex additional needs of pupils from the ARP at Carrington
School and ensure the programme supported them in the best way to make progress, Neil and
Alice visited the school to talk with the staff who would be accompanying the pupils. This proved
to be really valuable.
We were aware that every pupil’s experience of School Swimming would be different, but knew
that all were likely to have missed School Swimming at some point over the last few months. We
found that many pupils had never had a school swimming lesson previously due to Covid and that
it was their first time in a swimming pool.
We know that within every School Swimming lesson, there will always be a broad range of
abilities. This is the key difference between this type of programme and an after school/weekend
‘stages’ type programme which will usually be streamed. Neil Bailey Swimming’s approach is
highly suited to this mixed range of abilities. Differentiation and low teacher:pupil ratios are just
two of their many strengths which allow all pupils to progress at their own pace.
Stage one of the fantastic Missed Opportunity Swimming Programme saw 80 pupils from 5
schools attend hour long lessons daily for the week at High March School in Beaconsfield.
Progress was been incredible, with pupils not only improving their swimming distance but also
becoming more confident in water safety skills such as floating, treading water and sculling as
well as learning the Water Safety Code.
We spoke to some of the pupils involved in the programme. Here are some of their comments:

●

●

●
●
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Before I went swimming at High March School I felt nervous because I thought the water
might be deep and I wouldn’t be able to stand up and I would drown. I didn’t need to worry
as the instructors have helped me to swim on my back using a float. I have learnt to use
my arms and legs to move through the water. I now feel confident at swimming and it has
made me happy. Thank you!
I have loved swimming this week. I have improved so much and the instructors are really
good. I have improved my swimming so much this week and it has been a really good
opportunity, thank you!
These four days have been one of the best days of my life and I’ve learnt so much. It’s
been so helpful because I haven’t swum in a long time.
This week of swimming has been amazing. I haven’t swum for two years but it feels like it
was last week. It helped me so much and encouraged me to get better at swimming.

Their teachers too reported the following:
●

I cannot tell you how much the ‘Missed Opportunity Swimming Programme’ has benefitted
all of the children in Blossom (ARP), who all have ASD and, without this opportunity, would
not have been able to access swimming fully in a full year group session. During the
course of the week the children have overcome their fears, whether that be the
temperature of the water, or the fear of not being able to get into the pool at all. They have
all progressed, at their own varying speeds, and if I had not witnessed this progression
with my own eyes I would not have believed that it was possible in such a short space of
time for them to achieve this.

This week was then followed by Stage 2, a further 2 week programme during the school holidays
at Cedar Park School in High Wycombe, where parents signed up their child Free of Charge for
one of the week long intensive lessons. 124 pupils took part, totalling 204 pupils who had access
to the programme.
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Pupils from the following primary schools took part in the MOSP:
Highworth Combined School

Holtspur School

Bearbrook Combined School

Hughenden Primary School

Holmer Green Junior

Ickford School

Broughton Infant School

Ivingswood Academy

Carrington Junior School

Juniper Hill School

Cedar Park School

Lent Rise Combined School

Chalfont St Giles Village Junior School

Loudwater Combined School

Chalfont Valley E-Act Primary Academy

Wooburn Green Primary School

Chartridge Combined School

Oakley Church of England Combined School

Dorney School

Roundwood Primary School

Elangeni School

St Louis Catholic Primary School

Frieth CE Combined School

William Harding Combined School

Great Kimble CE School

Weston Turville CE School

Grendon Underwood Combined School

Highworth Combined School

Wooburn Green Primary School

Holmer Green Junior School

Chalfont St Giles Infant School
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Progress and all important Data

The BSSP worked with Neil Bailey Swimmingto identify the criteria to assess the pupils against it was important that we selected key self-rescue skills in addition to a range of swimming skills
and distances.
The criteria was selected from both the BSSP Swim Star Awards
(https://www.bssp.org.uk/swimming-awards/swim-star-awards/) and Water Safety Awards
(https://www.bssp.org.uk/swimming-awards/water-safety-awards/); with a small number of pupils
assessed from Swim England criteria.
It was decided that for most of the pupils, they would not be assessed against criteria at the start
of the programme as this would slow their opportunity to make progress. Instead, attainment at
the end would be measured.
Assessment Criteria
●
●
●
●
●
●
●
●
●
●

10M front and back
25M swim
10M front to back
Float 10 secs
Tread water for 1 min
Sculling 5M
Sculling 10M
HELP position for 2 minutes
Straddle entry
Understanding of Water Safety Code

Additional Assessment Criteria to recognise attainment of less able swimmers
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●
●
●
●
●
●

Put face into water
Swim 5M with a float
Star float on the back
Push and glide for 2M
Swim 5M no float
Pick up a sinker in shallow

Additional Assessment Criteria to recognise attainment of more able swimmers
●
●

Jump entries
50M swim
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Recognising Achievement

The certificates were created so that each pupil could be recognised for their attainment as their
starting points were so very different. At the end of Stage 1 of the programme, each school was
sent their pupils' attainment data and the certificates. This information also helped the school
with reporting on swimming attainment for their pupils. This information will also be shared with
schools who had pupils participation in Stage 2 of the programme.
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Anecdotal evidence
It is hard to convey emotion through a report such as this but the pride and wonder from both staff
and pupils was incredible.

On day 3, I was met at the pool with a bundle of comments from pupils who wanted to convey
their thanks for being able to take part in the opportunity. These continued until day 5 of the first
week. Several have been cited throughout this report but we have included a few more below as
they absolutely sum up the perceived value of both pupils and staff. The statements demonstrate
confidence gained and really importantly, a passion to continue to develop swimming skills. Three
of the schools involved in the first week have already made enquiries about how to go about
funding their own swimming pools!

Feedback from pupils
Holtspur School:
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Wooburn Green Primary:
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Ivingswood Academy
I’ve really enjoyed going swimming! It’s great fun and exercise! A new skill I’ve learnt is a starfish
float and a mushroom float. I didn’t know how to do it until this week. Thanks for creating this
organisation and for the staff because they’ve taught me well.
I think that the swimming lessons are really helpful and I love it. I have learnt how to swim on my
back and I think these swimming lessons help us and keep us safe.
Thank you for organising these swimming lessons! I have improved so much. Before, I couldn’t
swim and now I can swim! I enjoyed when I first went in to the deep end. Before, I couldn’t move
my arms properly when I swam but now I can. And I enjoyed learning how to do backstroke.
I’ve enjoyed swimming because there were lots of teachers there at the same time as me. I learnt
how to hold on to the float and then swim with one arm. Before I went swimming, I couldn’t do all
these things but now I can so thank you!
I’ve really enjoyed going swimming! I’ve improved in my back and front strokes and my floating.
Thank you for helping learn to swim. I learnt some new things, for example, floating on my back.
You have helped me a lot so thank you!
Thank you so much for letting me and my class come and swim. I’ve enjoyed it a lot, especially
front crawl. I haven’t been swimming in a very long time and the lessons really helped me.
Thank you for letting us go swimming; it was so fun. I’ve learnt to float on my back and have
managed to learn front crawl and I could never do them before. Since I’ve been here I have learnt
really quickly and it was genuinely really fun!
Thank you, it was very fun! I learnt from the swimming lesson to swim a small bit but it was super
fun and I also learnt to float on my back.
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The last couple of days learning how to swim have been amazing. I now know how to swim and
it is only my third day. I know how to swim on my front and back.
Thank you for letting me and my class go swimming! I found it really fun to learn how to swim a
lot more easily. My favourite thing I learnt was how to dive safely in the deep end. Thank you!

Feedback from Staff:
Julie-Ann Swaysland, who is the headteacher at Ivingswood Academy said:
It has been brilliant. It has given the children an opportunity that they wouldn’t have otherwise
had. We have got lots of non-swimmers that don’t swim outside of school and the progress they
have made is wonderful to see. The children have been diving off the platform boards, swimming
a whole length which they weren’t doing on their first day.
Swimming is a life skill and just from the four days that they have had, they have got that water
confidence which they didn’t have before.
Julia Batten, Ivingswood Academy
Thank you so much for a super week! In just a few short days, the children have improved so
much and their water confidence increased greatly. Please thank the staff for the patience with
the children - we’d love to take part again!

Feedback from Parents (Cedar Park Programme)
My son cannot really swim and was terrified at the beginning of the week. We live in a flat so it is
so good to get him out during the holiday period. He has gained so much confidence this week.
I am so pleased with my daughter’s progress that we are booking her onto lessons so she
continues to improve her swimming. She has really enjoyed this week, thank you!
My son was worried about swimming in a traditional swimming lesson where, because of his
ability, he would probably be swimming with much younger children. He has really enjoyed
swimming with his peers at this programme and has loved every minute of it!
My child has special needs and this has been so inclusive for him. The teachers have really
shown an understanding approach.
I have travelled quite a distance every day but it has really been worth it!
What an opportunity, I would not have missed this!
It’s an amazing opportunity - my children have done so well!
It’s so good for this summer. We don’t have many places to take them this year. Thank you so
very much!
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The confidence that they have gained has been great!
I am so proud of what she has achieved in the water this week.
XXX had lost her confidence and this has helped enormously - they are so happy in the water
again.
I took time off work to bring them - you don’t get this opportunity every day, thank you!
I just wanted to say a big thank you! My 3 children all really enjoyed the swimming lessons
last week, and benefited hugely. It was so well organised, and definitely exceeded my
expectations. Thank you so much to all involved.

Summary
The above data and evidence
highlights that the impact for
these children has been huge not only has the programme
helped them to catch up on
missed swimming and water
safety skills, but it has also
provided
future
swimming
opportunities, with links to
school facilities and swimming
lessons.
The team are delighted with the results and only wish that we could offer this to all children in
Bucks!
Please see the link below from the Bucks Free Press:
https://www.bucksfreepress.co.uk/news/19455149.buckinghamshire-school-pupils-take-partmissed-swimming-lessons/
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