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Healthy Place Shaping 
 

Healthy place shaping is a collaborative approach 
which aims to create: 

 
Sustainable, well designed, thriving communities 

Where healthy behaviours are the norm 
 Which provide a sense of belonging, a sense of identity 

 and a sense of community 



Our collective ambition 

• To build communities that are healthy and 
sustainable 

• For all residents to have the opportunity to benefit 
• To recognise the importance of place - the 

communities we live in, the environment and 
economies that we participate all have a profound 
impact to health and wellbeing 

• To create a shift to prevention  
 



Growing Bicester: a place based 
approach  

Presenter
Presentation Notes
The map of proposed development in Bicester explains why we took a whole town approach – using the opportunity of growth to bring benefits to all residents.



A whole systems approach 
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           Why this approach is needed 

• ‘Wicked problems’ need system working – organisations 
working in partnership 

• Improvements in individual health have economic benefit, 
increases productivity, reduces demand for services 

• Opportunities for increased efficiency from better joined up 
planning  

• Old ways of working aren’t working!   



Bicester Healthy New Town Partnership 

Presenter
Presentation Notes
And so the only way we can deliver the programme is through partnership – this is not the full list of partners as there are now 13 businesses and 12 schools are helping us to deliver the programme - but it shows the cross sectoral support.  



Two key priorities: 
• To increase the number of children and adults 

who are physically active and a healthy weight.  
 
• To reduce the number of people who feel socially 

isolated or lonely in order to improve their mental 
wellbeing 

Programme Objectives 

Presenter
Presentation Notes
 These are the priorities we agreed on: 



Through testing healthy place shaping in Bicester we know there are 
three core strands to developing Healthy Communities 

 
 



Built Environment – Bringing together the built form  
and community development 

 
 
 
 

• Use of affordable home as a temporary community meeting place  
• Negotiating funding to support community building alongside new built 

development 
• Stronger policy framework to support health promoting  
     environments both at the strategic and detailed levels  
• Input into OCC briefs to procure school sponsors 
  that focus on a school’s role as  
 early community builder 

 



 
 
Built Environment – Transformation of relations between 
built environment and health professionals  
 
 
 
• Better understanding between built environment and health 

professionals regarding each’s area of expertise and processes 
 
• Improved response from NHS to planning applications that will 

impact on Bicester’s health infrastructure 
 
• Effective joint working between Bicester GPs, OCCG and CDC 

planners towards a new Health Hub for the town. 
 
 



• Built environment acting as a nudge to 

  be more active  

• Encouraging active travel 

Built Environment - creating an enabling environment  

Presenter
Presentation Notes
And we are using the built environment to nudge residents to be more active and to connect with each other e.g. make walking part of daily routine – Jenny will talk a bit more about Bicester’s ‘blue lines’ that are achieving just that in the marketplace session.



• Built environment nudge to make walking part of daily routines 
• Marked routes that are safe and accessible 
• Developed with community engagement  
• Supported by ‘Health Walk’ programme  
• No cost to participation  
• Suitable for a wide range of ages,  

at any time of the day 

Neighbourhood Health Routes 
‘Bicester’s Blue Lines’ 



• Local stakeholders working together to design and deliver the programme in 
their organisations  

• Health and wellbeing are being promoted in businesses, schools, and 
voluntary sector 

• Targeting the population to change behaviour at ‘Trigger Events’: 
 - retirement/moving house/starting school/nursery 

Community Activation 

Presenter
Presentation Notes
But we know that just building cycle paths and walking routes is not enough – people need to be activated to use them.  So this is where we have been working closely with community groups, leisure providers, schools, businesses – not just to support the programme but to help to deliver it.  E.g. in our work with local businesses Bicester Vision is incentivising its members to set up a workplace wellbeing scheme with us and micro businesses have held networking walks rather than meetings.



   Children and Families – getting active and 
connected 

• Intergenerational opportunities 
• Having fun as families 



What was really 
exciting is that we 
have seen parents 

who have never 
attended any 
school event 

before 



‘Make and Try’ cooking sessions with 
Bicester Food Bank and Bicester TESCO 

• Sessions held between July and November 2018 

• Targeted at users of the Bicester Food Bank - children 

encouraged to participate 

• Uses store cupboard ingredients available from the Food 

Bank with help from Bicester TESCO’s community 

programme 

• Feedback from a participant: 

“ I enjoy the cooking and the company of the team..it’s good 

fun and I love meeting some new people” 

Presenter
Presentation Notes
Note: The sessions were started as a way to share ideas with the users of the Food Bank on the use of store cupboard ingredients to make healthy and hearty family meals. They have since developed into a social session that has some inter-generational aspects as some of the participants are grandparents who bring their children and grandchildren along too.



New models of care enabled through use of technology are being  
developed and tested with Bicester acting as a ‘demonstrator site’ 
 
• New ways of delivering services to promote health and wellbeing: e.g. social 

media and social prescribing 
• Development of sustainable and enhanced primary care fit  
 to meet the needs of the growing population 
• Testing new ways of delivering care  
 e.g. diabetes management 

Health care remodelling  

Presenter
Presentation Notes
We also know that clinicians have a powerful influence in encouraging people to adopt healthier behaviours and we have used the opportunity of being a demonstrator site to test out new ways of delivering care, including a new approach to diabetes management which Dr Attwood will talk some more about in the next session.



Secondary prevention –  
improving management of long term conditions 

• Diabetes education evenings 
– GPs/Leisure/District 

Council/Community 
Health/Voluntary sector 

 
– 56 Patient attendees 
– 11 joined GO Active 
– 2 joined Achieve  
– 2 signed up as patient 

volunteer drivers -  
– 1 joined a Bicester 

Health Walk  

 

I didn’t know all of  
these were available  
and there are  
activities I can join just 
down the road from  
where I live. 

An inspirational evening 
You could feel the infect
ious enthusiasm empow
ering patients to take  
control of their health 



Presenter
Presentation Notes
Need to update this slide:25 sixth formers now regularly volunteer for local charities1600 followers on Facebook2 new walking groups, 2 new running groups, man v fat league started and collectively lost 300 kg



Presenter
Presentation Notes
We have also seen an increase in mental health support and use of self care apps and are more joined up in our planning processes



   Physical Activation in Schools – Impact Data 
• 7 schools took up SATS relax sessions (in Year 2 these 

were extended to cover 2 weeks) 547 students in 2018 
• 1,821 children took part in lunchtime activation – up 8% 

from 2017 
• 173 parents and children attended Family Fun 

programme – school requests that it is run again 
• 5 schools have taken up the Daily Mile – 2000 children 

run 15 minutes a day 
 
 
 



Presenter
Presentation Notes
And is supporting individual behaviour change







Follow Healthy Bicester  
rosie.rowe@cherwell-dc.gov.uk 

 
 
    

Presenter
Presentation Notes
There will be an opportunity to discuss how you might be able to transfer this approach to other communities in your district but first I would like to move on to the market place session.  The way this is going to work is as follows:
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