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Roger Fennemore
Chairman,
The Buckinghamshire & Milton Keynes
Sport & Activity Board

Introduction

Leap - The Sport and Activity Partnership for 
Buckinghamshire & Milton Keynes

The Leap strategic framework provides direction to increase sport and physical activity participation across 

Buckinghamshire & Milton Keynes through to 2018. It is designed to create a platform to engage, support and 

complement partners in the design and delivery of their own plans, projects and strategies enabling increases in sport 

and physical activity.

The sport and physical activity landscape remains ever changing; our challenge is to provide direction whilst 

remaining dynamic, flexible and open to new opportunities.

For up to date information about our work and our progress against this strategy please visit www.leapwithus.org.uk
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Leap is the brand name of the Buckinghamshire & Milton Keynes Sport and Activity Partnership, one of 45 county 

sports partnerships which form a national network covering England. We are a non-profit making organisation, 

established in 2005 by Sport England and the Department of Culture, Media and Sport and changed our name in 

January 2014 from Bucks Sport to reflect our wider remit around physical activity.

Leap translates national policy for sport and physical activity into bespoke programmes for the benefit of our local 

population. We predominantly work in Buckinghamshire & Milton Keynes, but increasingly work in partnership across 

county borders, and often lead on pioneering national projects.

Leap is governed by an independent and openly recruited board, with members appointed to guide the work of the 

partnership and provide excellent governance. The core team are hosted on behalf of the county-wide partnership by 

Aylesbury Vale District Council.
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Our Values - How we work

Strategic Aims

This framework is underpinned by the values identified and agreed by the Buckinghamshire & Milton Keynes Sport 

and Activity Board. These values reflect the partnership’s beliefs and how we want others to judge our behaviours as 

we achieve our aim.

Committed to making a di�erence

Supporting, challenging and inspiring people to improve their lives through sport and physical activity.

Working in partnership

We respect and rely on one another and all of our partners to help achieve our vision. We enjoy working together and 

celebrating our achievements.

Excellence

Delivering above the expected, and using all our resources e¡ciently to achieve high and consistent standards.

Embracing innovation and being creative

We think di¢erently and strive to apply innovative thinking and creativity to everything we do.

Sport and physical activity are recognised as catalysts for change. For individuals, they are viewed as a way for people 

to have fun, and to stay fit and healthy; whilst for communities, sport and physical activity play a significant role in 

building safer, stronger and sustainable communities whilst adding to economic vitality.

Through the lifespan of this strategy we will use demographic intelligence combined with our own insight to 

understand our customer needs and barriers to participation. In response we will develop local programmes and 

opportunities with partner organisations to drive up participation in sport and physical activity enabling more people to 

become active for life.

Leap has an overarching strategic aim of:

“Strengthening partnerships, creating 
opportunities and removing barriers to help 
50,000 more people benefit from sport and 
physical activity in Buckinghamshire and 

Milton Keynes; simply put ‘getting more 

people active for life’.”
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Where are we now?

The 2012 ‘Health Survey England’ highlighted a decrease in young people’s physical activity1: it reported that only 

16% of girls and 21% of boys aged 5-15 years are currently meeting the Chief Medical O¡cer (CMO) guidelines of 60 

minutes of activity each day2.

There currently isn’t a national participation survey for children and young people 

that can be analysed at county level, however the Active People Survey 3 recently 

expanded its age range to include 14-18 year olds. In Buckinghamshire & Milton Keynes 

the participation picture for this age range is slightly more positive than for the adult 

population. 

Almost 60%3 of the 14 - 25 years population are participating in 30 minutes of moderate 

intensity exercise once a week.

A far bigger challenge is 19.1% of Bucks and 22.1% of Milton Keynes 4 - 5 year olds are 

overweight or obese4. We know that physical inactivity is a contributory factor. We have to 

reverse this worrying trend by understanding our young people and their families better.

Leap has developed vital relationships with the education sector to support schools in 

developing their sport and physical activity provision. This facilitates a seamless link 

between school and community delivery of sport for young people.

Leap also has a wealth of experience in developing 

and co-ordinating sport and physical activity 

opportunities for children and young people and has 

created opportunities for over 1,500 young people 

annually to participate in the Sainsbury’s School Games at the county finals. More 

than 29,000 young people have been retained in the Sportivate programme across 

Buckinghamshire and Milton Keynes.

19.1% 
of Bucks and 

22.1%
of Milton Keynes 
4-5 year olds 
are overweight 

or obese

29,000 
11-25 year olds 
retained in 
community 
based activity

Over 1,500
young people
to participate
in county level 
competitions

Outcome 1: Creating a pathway to an active life 
for children & young people

What we will do

The foundations for creating a pathway to an active life start at pre-school age. Leap recognises the importance of families 

and of parents as role models and will work with partners to provide appropriate opportunities for the whole family to 

understand the benefits of regular physical activity to their health. Leap develop and deliver a variety of programmes and 

ensure that the right opportunities are available in the right places, at the right times, to ensure young people are active for 

life as they transition into adulthood. To create a pathway for an active life for children and young people, Leap will:

1. Continue to work in partnership with Bucks Learning Trust to develop and implement the Buckinghamshire PE, School 

Sport and Physical Activity Strategy.

2. Develop a bespoke physical literacy project raising standards of provision at primary school level.

3. Lead countywide support for the Government’s ‘Primary Schools Sport Premium’ to ensure that all schools and their 

pupils benefit.

4. Continue to lead the county level 3 School Games competition, working with sport’s National Governing Bodies 

(NGBs) to ensure that their pathways are embedded.

5. Co-ordinate the Satellite Club programme with NGBs to work to reduce the well documented ‘drop o¢’ in participation.

6. Continue to coordinate the successful Sportivate programme to ensure we maximise the number of young people 

benefitting from it.

How will we know when we have achieved it?

We intend to undertake a ground-breaking 100 family study to understand young people’s barriers and motivations to 

sport and physical activity. This will enable Leap to e¢ectively promote and target programmes, and ultimately raise 

participation. This in-depth level of understanding will enable us to contribute local insight to national intelligence. In 

turn this will also enable Leap to contribute good practice to aid the development of national research and shape future 

programmes.

To supplement this evidence we also plan to encourage schools to carry out a quantitative survey to provide countywide 

participation data for all school age children. This will broaden our understanding of the current landscape for school age 

children and add to the existing 14+ data currently available through the National Active People Survey (APS).

Spotlight on: A Satellite Club in Action
John Hampden Grammar School linked with Wycombe Cricket Club to provide a host site 
for the satellite hub club. It inspired the pupils to take part in Cricket sessions outside of the 
normal Cricket season, using the schools indoor cricket nets. 

“Setting up the satellite club had greatly benefitted our school; the pupils get more 
opportunities to play Cricket and they also have access to high quality coaching.”
Greg Boult, PE Teacher

Working with the England & Wales Cricket Board and Leap; both the school and the club were able to maximise the 
benefits of a satellite club through start up funding, support and advice. Over 30 pupils have already been engaged 
with some going on to become full members of the Wycombe Cricket Club, competing in fixtures for them. The 
partnership has been so successful both the school an club intend to continue with additional session planned for 
the summer.
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Where are we now?

Despite continued work to increase adult participation in sport and physical activity, only 37.6% of the Bucks and Milton Keynes 

adult (16+) population participate in 30 minutes of moderate intensity sport once a week3.  

A higher percentage, 57% and 57.4%, of the Bucks and Milton Keynes populations 

respectively participate in at least 150 minutes of physical activity per week4, which includes 

a broader spectrum of everyday physical activities, in accordance with the UK Chief Medical 

O¡cer recommendations on physical activity2.

However, in contrast, 25.8% of Bucks and 29% of Milton Keynes adults are classified as 

inactive, participating in less than 30 minutes of moderate intensity physical activity a week3.

Increasing sport and physical activity participation improves well-being1, has a high return on 

investment which includes reduced healthcare costs and reduced sickness absence6. For 

those who are inactive, the smallest increase in physical activity can result in far greater health 

benefits than increases for those who are already active. Therefore we will work to close the physical activity gap, and target 

those who are least active to help reduce the variance in health inequalities.

A significant di¢erence still exists in male and female participation in sport, this is most 

prominent in Milton Keynes where the there is almost a 20% di¢erence between men and 

women (16+) participating in sport once a week. This is compared to an 8% di¢erential in 

Buckinghamshire.

58.9% of the Buckinghamshire and Milton Keynes population are of working age, of which 

80.2%10 are economically active. Adults in employment spend an estimated 50% of their day 

at work and therefore incorporating sport and physical activity into their daily routine is essential to reduce the cost of inactivity 

and to increase employee productivity.

The total cost of physical inactivity, including sickness absence, is estimated to cost Bucks & Milton Keynes over £35 million a 

year (almost £17 million for Bucks and almost £19 million for Milton Keynes)6. This is a huge cost, yet small increases in physical 

activity have been shown to bring about the largest health improvements and biggest cost savings. For example in Bucks 

25.8% 
of Bucks’ and 

29% 
of Milton Keynes’ 
adults are classified

as inactive

Inactivity, including 
sickness absence, 
costs Bucks & MK  

over £35m
each year

Outcome 2: Closing the gap to increase physical activity 
and reduce physical inactivity in adults

Spotlight on: Buckinghamshire Physical Activity Strategy
The Physical Activity Strategy for Buckinghamshire was developed in partnership with BCC 
Public Health team and signed o¢ by the Bucks Health and Wellbeing Board.
The purpose of the strategy is to provide guidance and direction to commissioners and 
key decision makers involved in physical activity delivery across the county. The growing 
evidence base for the benefits of physical activity has led to an increase in the number 
of services using physical activity interventions to prevent and sometimes treat resident’s 
health and social issues.

Since the strategy’s approval in May 2014, we have already secured an additional £100K per year into physical 
activity interventions with further significant investment possible in the coming years.  As well as the additional 
investment, the strategy has provided us with a clear mandate and has opened doors to new and created new 
partnerships, which will help us ‘get more people active for life’.

of the 762 coronary heart disease emergency hospital admissions, approximately 100 could have been prevented if all the 

people participated in the recommended amounts of physical activity. 

Similarly in Milton Keynes, total deaths from all cause mortality was 754, but it is estimated that 139 of them could have been 

prevented by taking the recommended amounts of physical activity7.

What we will do

As the local sport and activity partnership we are uniquely positioned to boost the delivery of wider physical activity alongside 

sport. Leap also help the health sector to utilise sport and physical activity more e¢ectively to improve health and wellbeing, 

reduce the direct costs of physical inactivity and reduce health inequalities. Leap has been commissioned to develop and 

coordinate a portfolio of projects that target specific segments of the Buckinghamshire & Milton Keynes population to 

increase their physical activity. Leap is working to enhance its reputation for physical activity promotion previously built via 

the successful Reactivate project, which engaged more than 23,000 adults since the project launch in 2010. To close the 

participation gap by increasing physical activity, and reducing inactivity in adults, Leap will achieve this by:

1. Supporting the implementation of the Buckinghamshire Physical Activity Strategy.

2. Supporting a multi agency group to write and implement the Milton Keynes Physical Activity Strategy.

3. Engaging Clinical Commissioning Groups to open signposting pathways within primary care.

4. Developing the ‘GET IN’ brand building upon the strong foundations that are already in place.

5. Working closely with sport’s National Governing Bodies to land their products in the county.

6. Ensuring we support sport’s National Governing Bodies with their targeted programmes for minority groups including 

women and girls.

7. Promoting the Workplace Challenge and engaging new businesses.

8. Managing high quality delivery of existing National Governing Body commissions and highlighting success and 

e¢ectiveness to attract further inward investment.

How will we know when we have achieved it?

Through this area of work Leap is committed to getting more adults active for life and demonstrating the associated

 £2.5 million cost savings (through sickness absence and healthcare costs), achieved by increasing the number of people 

taking 150 minutes of physical activity a week as measured by the Active People Survey.
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Where are we now?

The local community sport delivery system is the infrastructure of clubs, coaches and 

volunteers, which we recognise as the backbone of sport in Buckinghamshire and 

Milton Keynes. Successful sport and activity sessions are not possible without the 

appropriately qualified and skilled workforce who consists of the coaches, leaders, 

o¡cials and volunteers. These people make the activities happen, and inspire people to 

become more active for life.

Currently we have almost 2,000 coaches, volunteers and leaders from across 

Buckinghamshire & Milton Keynes engaged in the Leap system. Leap coordinates 

a comprehensive support programme for coaches and volunteers which includes; 

the coach education programme, the prestigious annual awards, which recognise 

our volunteers and distribution of bursaries that support volunteers to develop into 

coaches.

It is essential to retain a strong club infrastructure in Buckinghamshire & Milton Keynes. 

There are more than 1,000 community sports clubs, of which 1248 are accredited at 

Clubmark level with their relevant NGB. Leap values community sports clubs, and their 

workforce, and strives to ensure that the support that is o¢ered is consistent, simple 

and encourages all clubs to be accessible to all.

2,000 
coaches, 
leaders and
volunteers 
engaged in
the Leap 
system

Over 1,000
community
sports clubs
nationwide

What we will do

Leap is commissioned by Sport England to provide a dedicated resource to support clubs, coaches and volunteers, 

the people who make sport happen in Buckinghamshire & Milton Keynes. Leap will also work closely with sport’s NGBs 

to ensure our provision complements and enhances their strategies at county level. Leap will continue to develop an 

excellent community sport delivery system by: 

1. Raising the quality and standard of coaching across Buckinghamshire & Milton Keynes via our Coach Development 

Programme.

2. Providing support to volunteers and promoting deployment opportunities.

3. Coordinating a needs-led coach education programme.

4. Supporting the roll out of the new national club support package, which will embed a streamlined version of Clubmark 

together with the Club Leaders programme.

5. Developing a bespoke county specific o¢er that complements the forthcoming national club support package.

6. Incentivising and rewarding clubs to help ensure they are popular, safe and sustainable.

7. Work across county borders in partnership with Berkshire and Oxfordshire to evolve the Project 500 programme 

recruiting and retaining more female coaches.

How will we know when we have achieved it?

In developing an excellent community sport delivery system Leap will ensure that there is a high quality infrastructure of 

community sports clubs, coaches and volunteers who make sport happen in our local communities and ensure that more 

people are active from life. Our target is to support a 20% increase in all components (registered coaches, volunteers and 

clubs, award nominations, uptake of funding support and coach bursaries) of the Buckinghamshire and Milton Keynes 

community sports system by 2018.

Spotlight on: Inspired and inspirational leaders
Portia, a mum of two from Milton Keynes, is a keen runner who has taken her love of 
being active into leading, coaching and supporting others to take the first step to being 
active for life. However being active hasn’t always been integral to Portia’s life. 

After the birth of her second child, Portia developed Post Natal Depression (PND), initially 
going undiagnosed; it took over 12 months for Portia to be prescribed medication. 
However the medication wasn’t e¢ective and Portia was finally recommended physical 
activity. The e¢ects were almost instant, as Portia explains,

“I hated the thought of running on my own as I perceived it to be di�cult, but I was determined to cure 
myself and started running on my own for 18 months, before joining a running club (David Lloyd Redway 
Runners.) I felt good about myself again; the endorphins I got form running were really working for me.”

Portia was so passionate about her experience she decided to train as a Run Leader. From there her self belief 
and confidence grew and with a coaching bursary and the assistance of Project 500, which is specifically 
designed to support female coaches, she is now undertaking a coaching qualification. Portia hopes that by 
coaching other women she can provide them with the opportunity to experience the dame benefits and health 
improvements she did from becoming more active. 

Outcome 3: Developing an excellent 
community sport delivery system 
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Where are we now?

As per the national trend, sports participation in adults with a disability is currently 20.6% lower than those without a 

disability across Buckinghamshire & Milton Keynes.

Stoke Mandeville in Buckinghamshire is globally renowned as the birthplace of the Paralympic movement and Stoke 

Mandeville Stadium, the home of WheelPower. From 2014, the Buckinghamshire Legacy Board have secured the 

opportunity for Stoke Mandeville to be part of the international torch relay for every summer and winter Paralympic 

Games.

By developing strong partnerships, we are endeavouring to ensure that the ‘Stoke 

Mandeville e¢ect’ is felt across Buckinghamshire & Milton Keynes in every element of 

sport and physical activity. We strive to extend our influence as a nationally recognised 

hub for disability sports participation, o¡ciating, coaching and education.

These opportunities combined create an inspiring platform to improve disability sport 

and physical activity provision across the county, and beyond. Raising and maintaining 

Stoke Mandeville’s reputation across the world, Buckinghamshire Legacy Board has 

secured the opportunity for Stoke Mandeville to be part of every future international 

torch relay for summer and winter Paralympics Games.

From 2014,

Stoke
Mandeville
in every 
Paralympic
Torch Relay

Outcome 4: Paralympic Legacy - 
Creating lasting opportunities in disability sport

What we will do

Leap will work to secure a dedicated disability resource to ensure that opportunities for sport and physical activity 

participation for disabled people across the county are embedded into the partnership’s work. Working as a member 

of the Legacy Board, Leap will achieve this by: 

1. Working in partnership to increase participation and develop o¡ciating, coaching and workforce development 

through skills, training and education programmes within disability sport.

2. Influencing partners to utilise the Paralympic torch relay as a springboard to improve international learning  

and innovation.

3. Working closely with national disability sport associations and NGB partners to become the ‘go to’ county for new 

NGB investment in disability sport. 

4. Increasing disability sport and physical activity participation at a grass roots level across schools and   

community clubs.

5. Ensuring that there is adequate provision to enable disabled athletes to enjoy participating in sport and physical 

activity opportunities in both disability specific environments and mainstream clubs as appropriate to their need 

and participation level.

6. Ensuring that there is an appropriately skilled workforce across Buckinghamshire and Milton Keynes to meet the 

needs of our local disabled population.

How will we know when we have achieved it?

Close the current participation gap for disabled adults in Buckinghamshire and Milton Keynes from 17% to 12%, and in 

doing so exceed the national average for participation of disabled people by 5%

Spotlight on: The Stoke Mandeville E�ect 
Stoke Mandeville Stadium is the national centre for disability sport. As an inclusive 
community facility it welcomes almost 500,000 disabled and non-disabled athletes from 
across the world each year with an incredible 49,200 disabled people attending training 
camps at the stadium over the past 12 months*. It is not unusual to see elite athletes 
training alongside school or community groups and the hard work of the WheelPower 
development team has strengthened connections with hospital and rehabilitation 
facilities nationwide. 

The “Stoke Mandeville E¢ect” can already be seen spreading out across Bucks, with the 
Halton Tennis Centre being recognised as the premier inclusive tennis centre in the country and the support 
provided from the birthplace of the Paralympic movement helping inspire nationally recognised centres of 
excellence in cricket, rowing and equestrianism flourish.
*Stoke Mandeville Impact Report 2013
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Where are we now?

Historically, all County Sports Partnerships, including Leap, have been reliant on grant funding largely from national 

lottery distributor Sport England. This funding has allowed us to build a very firm foundation for sport across Bucks 

& Milton Keynes. However over-reliance on a single funding source adds significant risk to any organisation despite 

the certainty of the investment. In 2013 around 70% of our investment came from Sport England and in agreement 

with them, we are looking to expand our investment from other sources to between 40% - 50% by 2017. This does 

not mean less Sport England funding will be coming into the county, but Leap will work harder to secure additional 

investment on top of that secured from Sport England. This will come from a range of business developments, of 

which a large portion we will look to secure from public health partners to increase levels of physical activity.

What we will do

Leap will develop new partnerships whilst continuing to be a strong advocate for sport and physical activity. We 

will however expand our revenue through business development. Currently all surpluses are reinvested back 

into community sport through bursaries, grant giving, free guidance and expertise through the Leap team. We will 

investigate how we can channel funding more e¡ciently through a legal structure with the advantages of charitable 

status. We are looking to diversify our revenue streams through the following business developments:

1. We intend to expand our coach agency, widening the breadth of support we currently o¢er the county’s coaches 

and other volunteer helpers.

2. We will develop pioneering products which help remove barriers to participation, and have embarked on our first 

resource which will help teacher’s understand and deliver excellent physical literacy to primary aged children, 

providing them with the best sporting and active start in life.

Outcome 5: Diversifying our revenue streams to reduce 
our reliance on Sport England funding

3. We have already started developing on-line systems which will enable Bucks & Milton Keynes residents to 

discover what activities are available for them. We will utilise this platform to connect sport’s governing bodies to 

new participants and help them retain existing participants.

4. Through the development of a new legal structure we will find e¡ciencies in how we operate as a partnership and 

reinvest more into grassroots sport and physical activity to achieve our outcomes.

5. We will commodify some of our services and seek sponsorship to lower the costs of delivery and utilise the 

savings to increase participation.

6. We will continue to play an advocacy role for sport and physical activity and strengthening relationships with 

South East Midlands LEP, Thames Valley LEP and other organisations to secure inward investment into the county 

and work in partnership across the sub-region.

7. We will extend our influence to local business to invest in their workforce through health and wellbeing 

programmes – enabling their workforce to become more healthy and productive.

How will we know when we have achieved it?

By 2018 we will have increased our income from sources other than Sport England, to between 40% and 50% of 

Leap’s total income.
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Where are we now?

There are a number of high profile sporting events taking place in Buckinghamshire & Milton Keynes in the next 5 

years including, British Cycling’s Tour of Britain, F1 Grand Prix at Silverstone and 2015 Rugby World Cup matches 

being held at the Stadium:MK. These events bring magnificent sporting spectacles to the locality and are known to 

create civic pride and increase participation, but also generate significant income through sports tourism and visitor 

expenditure.

As well as raising awareness about a particular sport, high profile events also create the requirement for a significant 

volunteer workforce to ensure the event’s smooth running and success. Leap maintains a database of over 1,000 

sports volunteers who can be recruited, trained and deployed to work with event organisers and professional support 

teams.

The spike in participation during the week of and shortly after high profile events is well documented and often 

referred to as the ‘Wimbledon e¢ect’; when media coverage and public attention are high. Working with event 

organisers we will help develop the legacy o¢er for host communities ensuring they maximise the benefit of major 

events.

Outcome 6: Supporting and delivering a legacy 
from major sporting events

What we will do

Leap will continue to support applications directly and via third party bodies to attract new events to Buckinghamshire 

& Milton Keynes. Once secured Leap will ensure that the event is embedded within the county’s community sports 

infrastructure, with volunteers recruited via existing channels and those recruited specifically support post event. 

Lastly we will ensure that the ‘Wimbledon e¢ect’ is capitalised upon and events leave a genuine legacy of more 

volunteers recruited and retained, and more people participating in those sports. Leap will achieve this by:

1. Creating and strengthening relationships with relevant organisations including private sector investors, Local 

Authorities and Milton Keynes Sports Board to ensure that we are well placed to support the development of 

event applications and tender documents.

2. Utilising our existing databases to promote local and national volunteer sports opportunities.

3. Ensuring that new volunteers are linked back into existing systems and local community sports clubs post event 

to continue their involvement.

4. Capitalise on the ‘Wimbledon e¢ect’ by having suitable competitions, list of community sessions and appropriate 

taster activities to signpost spectators to during and post event.

How will we know when we have achieved it?

Played our part in securing 9 high profile sports events; ensuring there is high volunteer engagement, excellent 

promotion and heightened public interest before, during and after the events.

Spotlight on: Local volunteers – a spark in the flame of Stoke Mandeville.
The involvement of a dedicated team of volunteers is critical to the success of any major 
event. Leap recognised this and provided the support for the volunteer team at the 
Paralympic Heritage Flame lighting celebrations at Stoke Mandeville Stadium in March.  

Over 50 volunteers, including representatives from Aylesbury Youth Action, Rotary 
Volunteers and the Bucks Disability Service came together to provide the vital 
volunteering support to help crowd management, VIP engagement and car parking 
services. The Leap support enabled the event team to provide a programme of pre-
event training to help equip the volunteers with the skills and knowledge to support such 

a high profile event. The support is also critical in enhancing the volunteer experience making it easier to retain 
volunteers for future events. 

The Paralympic Heritage Flame events were considered to be a great success, with Sir Philip Craven, President 
of the International Paralympic Committee praising the Bucks Legacy Board for the fantastic delivery of the 
historic celebrations. A summary of the ceremony was captured in a specially commissioned film featuring the 
narration of Sir Ian McKellen and was shown at the opening ceremony in Sochi in front of 70,000 people and a 
global TV audience of over 1billion. A copy of the film can be seen at www.buckslegacy.org.
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Within this framework there are ‘Fundamentals’ which run throughout our strategy. These fundamentals are essential to 

achieving the delivery of our strategic aim to enable 50,000 more people to benefit from sport and physical activity.

1. Working in Partnership

Leap prides itself on creating strong partnerships and is committed to developing relationships to raise participation 

in sport and physical activity across Buckinghamshire & Milton Keynes. Partnership working is embedded throughout 

our work and forms a key value. Leap comprises of a core team who, supported by our board, facilitate the delivery of 

our outcomes and lead on attracting inward investment, developing programmes and ensuring that they are e¢ectively 

delivered through our wider partnership. The Leap team helps support and remove barriers for those who deliver sport 

both professionally and as volunteers. Through the lifespan of our strategy new partnerships will be developed to support 

and increase the reach of our work.

The wider partnership is critical in achieving Leap’s mission and includes all agencies in Buckinghamshire & Milton Keynes 

who have an interest, or responsibility for contributing directly or indirectly to sport and physical activity and achieving our 

aim of ‘getting more people active for life’.

2. Sport’s National Governing Bodies

NGBs are integral to the partnership’s work; as such we help connect NGBs to the local area and to partners whilst 

supporting them with the development of clubs, coaches and volunteers. Leap strives to ensure that relevant NGB 

products are embedded throughout the county to meet existing demand but also open up new markets. Through our core 

contract with Sport England we are commissioned to support 46 National Governing Bodies to achieve their objectives 

of getting more people playing their sports. We also provide an enhanced service to NGBs and work hard at attracting as 

much investment as possible from NGB’s for increasing levels of participation in Buckinghamshire & Milton Keynes. To do 

this we must be clear of the market place, the demographic, the facility stock and the workforce – our knowledge about 

our consumer profile is key to NGB success in our county.

3. Marketing and Communications

Through the transition from Bucks Sport to Leap we have developed a new cross-platform website and have developed a 

striking brand which now used in all communication and design. Developing high quality, clear marketing material together with 

strong communication channels is essential to maximising the potential of the programmes we directly, or through partners, 

coordinate or deliver. As such marketing and communication enables Leap to engage participants, enhance links between 

partners and highlights Leap’s achievements.

We are investing significantly into an advanced Customer Relationship Management system that will enable us to communicate 

far more e¢ectively; enabling us to provide more precise marketing with better performance management and analytics. 

Ultimately we strive to provide consumers with knowledge about what’s on o¢er for them across a variety of media platforms.

4. Impact, Insight and Performance Management

Throughout this framework we have set out how we intend to reach our target and how we measure success. We will continue 

to collect, analyse and disseminate all appropriate statistical evidence and reports to help demonstrate the impact and value of 

the sport and health in Buckinghamshire and Milton Keynes.

5. Operational Management

Leap is accountable for financial and operational management to Sport England, Local Authorities through Service Level 

Agreements, and ultimately its Board. Bi-annual reporting is scrutinised nationally by Sport England covering the following areas:

• Delivery Factors

• Coaching

• NGB Delivery

• Primary School Support

• Satellite Clubs

• School Games

• Sportivate

• Strategic Networking

• Safeguarding

• Infrastructure

• Board E¢ectiveness

• E¡ciency

• Equality

• Financial Management

• Leadership

• Relationship with host

• Risk Management

• Structure

Spotlight on: An active and healthy workforce 
PwC Milton Keynes is a leading professional services firm, which has been based in Milton 
Keynes for over 25 years. PwC values its people and believes that sport is good for the well-
being of their sta¢ and the wider community and it’s good for business too. 

For a number of years PwC has worked with Leap (formerly Bucks Sport) to introduce and run 
work-based activity for sta¢, including team based events, including cricket, badminton and team 
runs, as well as other activities such as pilates and a “Pedometer Challenge”. Aside from the 
health and well-being benefits for his sta¢, Mike Robinson, PwC Milton Keynes’ Senior Partner 
has identified a number of other benefits, 

“Benefits (of work-based physical activity) included improved levels of informal 
communication, awareness and team cohesion.” - Mike Robinson, PwC Milton Keynes Senior 
Partner” 

This echoes the ‘building a case for wellness’ report, produced nationally by PwC which found 81% of businesses who 
introduced workplace well-being programmes saw sickness absence reduce. Also noted in the report were reductions in 
sta¢ turnover, accidents and claims. The other positive e¢ects included increased employee satisfaction, company profile, 
productivity, competitiveness and profitability. The report also highlighted that wellbeing programmes [have a positive 
impact] on the balance sheet, reporting an average £4.17 return on every £1 invested.

Spotlight on: England Handball commission for local delivery to schools. 
Leap was approached by England Handball to deliver their Whole Sport Plan (WSP) targets in the county including 
participation, workforce and competition. With minimal Handball being played in the county, Leap used local contacts to 
enthuse the schools and young people about the sport and how it could be embraced by schools.

We developed an all encompassing package, initially for 15 schools, which was funded through Sportivate and included 
lesson plans, teacher training, kit bags, a free coaching session, training for students, entry into a new U15 county 
competition and a visit from GB captain Bobby White who is based in the county and had been engaged in the project. 

Within two weeks 15 schools had signed up to the package, the project resulted in:
• Over 35 teachers attending training
• Over 140 young people engaged
• Over 80 young leaders were trained
• 19 teams took part in county competition
• 
Schools reacted so positively, they want to continue and build on Handball provision; we have facilitated the development 
of a working group with district leagues and satellite community clubs in the pipeline. England Handball has commissioned 
Leap for another year and use Bucks & MK as an example of best practice.

Leap was approached by England Handball to deliver their Whole Sport Plan (WSP) targets in the county including 
participation, workforce and competition. With minimal Handball being played in the county, Leap used local contacts to 

Fundamentals

6. Governance/Board

As a multi-agency partnership, it is not appropriate for the host authority or the executive o¡cers to make all decisions on behalf of 

the partnership. An independent and openly recruited board has therefore been appointed to guide the work of the partnership, 

make decisions where appropriate, and to provide good governance of the partnership. The board has provided consistent 

governance for the sports partnership since 2005, when Bucks Sport was first established.
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